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GEMNMEEAL EVALUATION

Post at Jaoining
Present Department

Last Promotion Date

Salary at Joining
Present Position

Last Increment Date with Amount

Evaluation Year: 2019 -
Employee ID: I [
MName 1726-16 -- S. M. Maruf Ahmed *  Highest Education
1702-15 -- Md. Shahadath Hossain Pa
18S0-18 -- Jay Biswas
1879-19 -- Gowtarm Biswas
Owverall Length of Service LSRR == Fiharmed Hazrrul dhssn Department at Joining
1721-16 == Shafinaz Zhuma

. Date of Confirmation
sent Salary (Gross)

h of Service with Company

5 Excellent

Successful completion of a difficult challenge or e

expectations in a medium difficulty challenge, wi
supervision.

4 Very Good

Successful completion of most work with mining
sUpervision.

Successful completion of most work with mg
SUpervision.

marginally meets expectations with tasks,
supervision.

3 Good
2 Average
1 Below Average

Significantly below expectation, cannot g
i5 a non-performer.

= Please assign whole numbers for ratings. Fractions are not acceptable.

= 1st Evaluator is direct supervisor (i.e. project in charge or department head)
= 2nd Ewvaluator is senior to the direct supervisor and must have regular contact with employee. (ExX3

= Department head will set the targets in the Specific Ratings Section (pg 3) in joint collaboration with e
= Mumber of targets set is the Specific Ratings Section can be a maximum of 5.

= Department head can use extra page for writing extra details regarding the specific targets set.

head)




Employee General Information

Click here to show

first evaluator data

GEMERAL EVALUATION

m EVALUATION REPORT LOGOUT

Evaluation Year:

Employee ID:

Owverall Length of Service
Paost at Joining
Present Department

Last Promotion Date

2019 |-

Data of Birth

Date of Joining
Salary at Joining
Present Position

Last Increment Date with Amount

View First Evaluator Data

Highest Education

Department at Joining
Date of Confirmation

Present Salary (Gross)

Length of Service with Company

Excellent

uccessful completion of a difficult challenge or exceeding
expectations in a medium difficulty challenge, with minimum

SUPErvESion.

Successful completion of most work with minimum
SUPETVESion.

Good

Successful completion of most work with moderate
SUpENVIsion.

: | Average

Marginally meets expectations with tasks, even after regular

SUpERASIon.

1 Below Average

Signaficantly below expectation, cannot complete tasks and

i% & non-performer,

* Please assign whole numbers for ratings. Fractions are not acceptable.
= 15t Evaluator is direct supervisor (.. project in charge or department head)

= 2nd Evaluator is senior to the direct supervisor and must have regular contact with employee. (Example: depart Cl iCk 0 n N ext B u ttD n

= Department head will set the targets in the Specfic Ratings Section (pg 3) i point collaboration with employee.

= Mumber of targets set is the Specific Ratings Section can be a maximum of 5.

+ Department head can use extra page for writing extra details regarding the specific targets set.

for general evaluation




Employee General Rating
Ee e

GEMERAL EVALUATION

5L Evaluation Criteria: General Rating(GR): 20%
Leadership

|Willing to trainm and encourage others towards success
Effective Communication

Communicates confidently and with a clarity of purpose
Creative Thinking

|Takes and innevative appraach to problems
Proactivity and Career Commitment

|Willingness to expand given role for success of company
Team Player

[Willingness to work together to achieve a common goal
IStress Management

[ALility to deal with unexpected task or emergency deadlines
ITime Management

|Arrives on time and mmpl:h:uminﬁthh@mdgaﬂhu
Honesty and Sincerity

[Trustwarthy gives an honest and dedicated sffort at all tasks
|SOF

jAdherence to company policies and regulations
Professionalism

10

(=]

Overall skill. judgrent and behavior expectad from a trained employes

== = |




Employee Special Rating based on Target
= X

GEMERAL EVALUATION

sSL Topics Work Priority and Weight | T!il:uur
, |Continuing the lead in Digital Marketing under guidance of Dr. 0 5

Saamiya Seraj, Director and head of Marketing.
N Market Research and real estate market analysis with a team, 10

ded by head of Marketing

Coordinating event management and working as a team member 20

in the event
4+ |Assisting in the Corporate Branding as necessary 10
5 |Helping with other Research and Compliance tasks as necessary. 10 0

1N
= I

Input Mark
1to5

Click on Evaluate
Button for submit

Recommendatio
and notes



